District Health Assessment for Multiple District 2 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

2T T(5) 38 0 38 0% 1 2 -1 1236 0 1236 208 245 -37 -2.91% 1,272 33 39% 33 35 50% 24% 11% 0% 6 0
2T2 41 0 4 0% 1 3 -2 1277 0 1277 185 248 -63 -4.70% 1,340 31 54% 46 27 67% 22% 7% 0% 8 3 GST
273 T(24) 33 0 33 0% 1 0 1 742 0 742 193 183 10 1.37% 733 22 55% 0 0 0% 9% 0% 0% 6 2 2ndVDG
2E1 T(21) 46 0 46 0% 0 5 -5 1059 0 1059 139 205 -66 -5.87% 1,125 23 57% 63 52 40% 30% 7% 4% 11 0
2E2 7 0 71 0% 4 4 0 2038 0 2038 476 713 -237  -10.42% 2,271 29 38% 22 78 100% 8% 0% 3% 11 0
2X1 58 0 58 0% 2 6 -4 1761 0 1761 378 467 -89 -4.81% 1,854 30 1% 45 77 100% 3% 0% 3% 10 0
2X2 T(24) 41 0 41 0% 0 4 -4 1029 0 1029 182 263 -81 -7.30% 1,109 25 51% 2 46 75% 5% 0% 0% 8 0
2X3 54 0 54 0% 3 4 -1 1517 0 1517 302 309 -7 -0.46% 1,524 28 43% 29 2 100% 9% 4% 6% 8 0
2A 50 0 50 0% 1 0 1 1357 0 1357 284 230 54 4.14% 1,303 27 60% 0 0 0% 20% 0% 0% 6 1 GST
2A2 66 0 66 0% 1 0 1 1737 0 1737 293 343 -50 -2.80% 1,786 26 39% 0 0 0% 12% 9% 0% 12 0 GLT,GST
2A3 T(20) 54 0 54 0% 1 0 1 1242 0 1242 191 196 -5 -0.40% 1,246 23 52% 0 0 0% 19% 2% 7% 14 6
281 48 1 49 100% 0 3 -3 1629 0 1629 237 319 -82 -4.79% 1,714 34 47% 27 34 100% 16% 4% 4% 8 0
282 56 0 56 0% 3 2 1 1641 0 1641 352 321 31 1.93% 1,610 29 38% 26 5 100% 5% 2% 5% 14 4
283 51 0 51 0% 1 2 -1 1866 0 1866 330 430 -100 -5.09% 1,966 37 35% 25 23 50% 8% 0% 0% 10 0
284 75 0 75 0% 1 8 -7 2115 0 2115 356 506 -150 -6.62% 2,264 28 40% 13 79 63% 5% 0% 4% 12 2
285 61 0 61 0% 2 2 0 2386 0 2386 344 429 -85 -3.44% 2,468 39 26% 50 33 50% 10% 0% 2% 12 0

843 1 844 100% 22 45 -23 24632 0 24632 4450 5407 -957 -3.74% 25,585 29 44% 31 491 76% 12% 3% 3% 156 18
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District Health Assessment for Multiple District 2 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(9) 53 0 53 0% 0 1 -1 1194 0 1194 122 212 -90 -7.01% 1,283 23 55% 82 22 100% 23% 6% 0% 8 0 GsT
3NW 46 0 46 0% 0 1 -1 1318 0 1318 123 195 -72 -5.18% 1,390 29 1% 37 13 100% 17% 0% 2% 5 3
3sw 60 1 61  100% 0 1 -1 1395 25 1420 193 219 -26 -1.80% 1,445 23 1% 39 5 100% 20% 0% 3% 12 0 GsT
159 1 160 100% 0 3 -3 3907 25 3932 438 626 -188 -4.56% 4,118 25 46% 53 40 100% 20% 2% 2% 25 3
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District Health Assessment for Multiple District 7 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 29 0 29 0% 0 1 -1 827 0 827 113 120 -7 -0.84% 833 29 38% 54 7 100% 14% 0% 3% 6 0
71 T(24) 34 0 34 0% 0 2 -2 791 0 791 98 169 =71 -8.24% 862 23 56% 49 23 100% 6% 0% 0% 9 0 GST
70 T(24) 28 0 28 0% 1 0 1 643 0 643 119 106 13 2.06% 630 23 57% 0 0 0% 14% 0% 0% 4 0 GMT,GST
7N T(24) 32 0 32 0% 0 1 -1 675 0 675 90 141 -51 -7.02% 726 21 47% 3 20 0% 22% 0% 0% 7 0 GMT,GST
123 0 123 0% 1 4 -3 2936 0 2936 420 536 -116 -3.80% 3,051 24 50% 39 50 75% 14% 0% 1% 26 0
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Clubs

District Health Assessment for Multiple District 8 through June 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 20 0 20 0% 0 2 -2 759 0 759 55 149 94  -11.02% 851 38 30% 79 48 50% 0% 0% 0% 5 0 2ndVDG
8l T(24) 27 0 27 0% 1 1 0 684 0 684 105 78 27 4.11% 657 25 44% 3 15 0% 19% 0% 0% 5 0 DG
80 T(24) 24 0 24 0% 0 5 -5 625 0 625 52 196 -144  -18.73% 769 26 38% 52 63 0% 13% 0% 0% 0 0 GLT,GMT,GST
8N T(24) 37 0 37 0% 1 0 1 962 0 962 106 95 1 1.16% 951 26 43% 0 0 0% 14% 0% 3% 7 2
8s T(24) 37 0 37 0% 0 0 0 1033 0 1033 90 141 -51 -4.70% 1,084 28 38% 0 0 0% 14% 0% 0% 4 2
145 0 145 0% 2 8 -6 4063 0 4063 408 659 -251 -5.82% 4,312 28 39% 53 126 13% 12% 0% 1% 21 4
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District Health Assessment for Multiple District 26 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 40 0 40 0% 0 2 -2 1105 0 1105 151 180 -29 -2.56% 1,133 28 40% 16 24 50% 25% 10% 3% 8 0
26 M2 39 0 39 0% 0 0 0 1395 0 1395 177 212 -35 -2.45% 1,432 36 26% 0 0 0% 3% 0% 0% 9 0
26 M3 59 0 59 0% 1 0 1 1321 0 1321 113 134 -21 -1.56% 1,342 22 53% 0 0 0% 37% 2% 0% 8 0
26 M4 57 0 57 0% 0 1 -1 1281 0 1281 117 156 -39 -2.95% 1,317 22 47% 74 8 0% 30% 4% 2% 9 0
26 M5 53 0 53 0% 4 1 3 1288 0 1288 227 182 45 3.62% 1,243 24 42% 1 27 0% 11% 0% 0% 7 1
26 M6 T(24) 43 0 43 0% 0 3 -3 1013 0 1013 107 207 -100 -8.98% 1,113 24 42% 56 57 100% 19% 5% 2% 7 0 GST
26 M7 38 0 38 0% 0 1 -1 1427 0 1427 154 154 0 0.00% 1,427 38 34% 67 6 100% 5% 0% 0% 2 0 2ndVDG,GST
329 0 329 0% 5 8 -3 8830 0 8830 1046 1225 -179 -1.99% 9,007 27 42% 43 122 63% 20% 3% 1% 50 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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